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Green 1s Good: How Scenic Hudson
is Using Historic Tax Credits to
Create a Sustainable Landmark

@ CINDY HAMILTON, HERITAGE CONSULTING GROUP

For nearly 80 years, the Standard Gage Company Plant made history by manufacturing

innovative measuring instruments in Poughkeepsie, New York.

Beginning in 1923, when the outfit moved into a complex
established two decades earlier for the Chapinville
Wheel Company, Standard Gage headquartered its
manufacturing in the brick buildings perched above the
Fall Kill Creek. With ties to Swedish scientist Carl Edvard
Johansson, who transformed international industry
by inventing gauge blocks for universal measuring

standards, Standard Gage produced precision blocks

Image: Riley Johndonnell / Courtesy of ScenicHudson.org

The historic Standard Gage factory in Poughkeepsie, New York, has been
redeveloped as the Northside Hub, featuring carbon-neutral offices and
community spaces to host gatherings, meetings, events and educational
activities.

and gauges that honed manufacturing precision to
a millionth-of-an-inch—200 times smaller than the
width of a human hair. For eight decades, until the plant
closed in 2001, the company’s products fueled the local
development of Poughkeepsie and the global industrial
prowess of the United States.

Yet, that innovation came at an environmental cost,
contaminating the soil a mere 50 feet from the Fall Kill
and creating a brownfield site that would sit vacant
for two decades. In recent years, however, one of the

nation’s leading environmental organizations stepped in



to transform the site into a community hub, deploying
innovative green technologies in tandem with the
historic tax credit (HTC) program. Under the leadership
of Scenic Hudson, the historic Standard Gage factory
that was an environmental problem is now a model of

renewable solutions.

Standard Gage Moves In

Construction on the complex began in 1905, when the
Chapinville Wheel Company relocated to Poughkeepsie
from its eponymous hometown. Company manager
John Glass selected the site based on its proximity to
the freight and passenger stations of the Central New
England Railroad—connections that would later serve
the Standard Gage Company, too. Within a decade, the
factory expanded to encompass 20,000 square feet,
and it continued to grow after World War I when the
W.A. Lawrence Company purchased the plant for its
textile manufacturing operations. By the time Standard
Gage purchased the property in 1923, the site hosted
several brick and frame buildings. In 1930, when most
other American companies were floundering during the
Great Depression, Standard Gage built a new two-story
building as the company continued to secure new patents

for its products.

During World War II, the company’s workforce tripled
in size, as Standard Gage secured many government
contracts for wartime production. President Franklin
D. Roosevelt visited the plant in 1943, and a year later,
the government awarded Standard Gage the prestigious
Army/Navy “E” Award for “Excellence in Production,”
cementing the company’s status among national
industries. Standard Gage maintained this excellence
throughout the 20™ century, segueing in the 1980s to
the manufacture and improvement of electronic gages
in addition to its traditional dial instruments. In 1987,
the company was purchased by Brown and Sharpe,
which was in turn absorbed into a global conglomerate
in 2001. Soon after the acquisition, production shifted

to Switzerland, the American assets of Standard Gage

Image: Seth Martel / Courtesy of ScenicHudson.org

The Scenic Hudson environmental organization remediated a 2.1-acre
former complex for the Standard Gage Company Plant in Poughkeepsie,
New York, in 2020.

were liquidated and the Poughkeepsie plant lapsed into

vacancy as a brownfield.

Rescuing the Site

In 2020, Scenic Hudson stepped in to remediate the 2.1-
acre site. Established in 1963, Scenic Hudson’s earliest
environmental victory prevented an industrial project
from damaging the majestic Storm King Mountain in the
Hudson River Valley. In the decades since, the nonprofit
organization earned a reputation as a leader in the
modern grassroots environmental movement, supported
by a passionate community of more than 25,000 people.
Prizing the region’s natural beauty and ecological health,
the organization works to safeguard and strengthen the
Hudson Valley’s most precious assets, including its scenic
landscapes, productive farmland and historic urban
centers. Its stated mission is, “to enhance the Hudson
Valley’s inspirational beauty and health for generations to
come,” and at the former Standard Gage complex, this has
meant reducing the site’s energy and water consumption,
eliminating waste and creating the “Northside Hub” to

help the Poughkeepsie community thrive.

The hub—designed by architecture firm MASS Design
Group—includes carbon-neutral offices and community
spaces to host gatherings, meetings, events and
educational activities. Situated mere steps away from

the famous Walkway Over the Hudson, the Dutchess Rail
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Trail, the Northside Line and other Poughkeepsie assets,
the hub is ideally situated for both scenic opportunity
and community growth. But first, it needed a lot of
work, beginning with remediation of asbestos and soil
contamination. Scenic Hudson worked with the state’s
Department of Environmental Conservation to address
these issues, reclaiming the brownfield site for new

deindustrialized uses.

Tax Credits and Technologies

Once the site was safe, Scenic Hudson began to plan for
the future of the historic complex by pairing the HTC
program with the most innovative renewable energy
strategies. Although some common misperceptions would
pit historic rehabilitation against green technology, they
nevertheless share a common purpose: conservation. In
terms of embodied energy, demolition waste and other
measurable impacts, decades of studies have found that
adapting an existing building is almost always better for

the environment than starting new.

Thus, Scenic Hudson embraced a plan for rehabilitation
of the property, rather than new construction. The
organization pursued HTCs for the project and the
site was nominated for listing in the National Register
of Historic Places. Noting both its industrial and
architectural significance, the state’s historic preservation
office (SHPO) recommended the nomination for approval
and the National Park Service agreed. The complex was
officially listed on the National Register in 2024, making
it eligible for federal HTCs.

Meanwhile, the climate strategy for the rehabilitation
established high-performance quantitative targets to
achieve a carbon-neutral design. It has managed to meet
these goals even as the project satisfies fundamental
preservation standards, including retaining historic
building materials and restoring the original window
openings for daylight and cross-ventilation. The
historic brick facade was insulated to achieve better

wall performance (earning an R-30 rating) and a green

roof was installed to reduce the heat-island effect, add

insulation and achieve stormwater benefits.

The passive-first HVAC systems are as innovative today
as Standard Gage’s measuring instruments once were.
Trickle vents at the perimeter windows draw in fresh
air without inserting extensive ductwork or fans, and
passive stack effect and exhaust fans draw air through
the building’s central 47-foot atrium. The complex’s
lighting system features smart LED fixtures with daylight
sensors, which keep lights off when sunlight is sufficient
to light the interiors. All of these systems use 100% solar
power, thanks to concealed arrays on the roof and solar
panel canopies over a nearby parking lot. Throughout
the process, SHPO officials worked with the development
team to navigate the HTC program’s standards,
expressing openness to innovative technologies that still
satisfy the best practices of rehabilitation. Ultimately, the
NPS agreed. In this way, the project melds preservation
standards with modern sustainability benchmarks,
establishing new connections between the historic

industrial site and its natural setting.

Conclusion

Now that construction is complete, the old Standard
Gage factory has reemerged as the Northside Hub. Over
a century of design and use is on view, with historic
materials showcased alongside the most environmentally
advanced features. In this, the complex continues its
legacy as a model site for innovation. Where it once
drew national acclaim for its gages, it now earns
commendations for its green technology. Publicly
accessible and located within walking distance of some
of the Hudson River Valley’s most striking vantage points,
the Northside Hub will take its place alongside the
region’s environmental landmarks. Critical challenges
demand creative solutions, and in its seamless integration
of HTCs with sustainable design, the Northside Hub is

an exemplar for the way forward. $

Cindy Hamilton is president of Heritage Consulting Group.
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